
 
 

BUSINESS 
 
Much of our learning is grounded in real-world 
business scenarios, ranging from the rapid growth of 
Gymshark under founder Ben Francis to the 
everyday entrepreneurialism found in local markets. 
The course encourages students to develop a critical 
understanding of how businesses operate within a 
range of contexts, the markets they serve, and the 
strategic decisions they must make to succeed. 
Students who thrive in A-level Business are those 
who actively engage with current affairs, think 
commercially, and adopt a business-oriented 
mindset both in and beyond the classroom. 
 
Business A level enables students to: 
 

• Develop an enthusiasm for the dynamic world of 
business and gain a holistic understanding of 
how organisations operate across local, national, 
and global contexts 

• Explore how businesses respond to societal 
needs and stakeholder expectations, and how 
they address real-world challenges through 
enterprising and creative solutions 

• Engage critically with ethical dilemmas and the 
responsibilities faced by individuals and 
organisations in a changing business 
environment 

• Acquire and apply transferable skills such as 
decision-making, problem-solving, critical 
analysis, and the use of numerical techniques to 
support sound business judgement 
 

Entry Requirement 
 
There is a GSCE Maths 6 grade requirement for A-
level Business, where students are expected to 
understand techniques which require a significant 
degree of numeracy (for example investment 
appraisal). 
 

 Course Content  
 
The Edexcel A Level syllabus content is divided into 
four themes: 
 
Theme 1: Markets, Consumers and Firms 
Students explore how businesses identify and 
respond to opportunities through marketing and 
people management. This includes understanding 
customer needs, developing competitive advantage, 
and the role of entrepreneurs and leadership in start-
ups. The theme introduces key business concepts 
that are revisited in the global context in Theme 4. 
Theme 2: Managing Business Activities 
This theme focuses on the finance and operations 
functions of a business. Students examine how firms 
raise and manage finance, use resources efficiently, 
and respond to external factors such as economic 
and legal influences. It provides a foundation for the 
strategic content covered in Theme 3. 
Theme 3: Business Decisions and Strategy 
Building on Theme 2, students adopt a more 
strategic perspective—analysing corporate 
objectives, business growth, performance measures, 
and the management of change, risk, and 
uncertainty. Strategic decision-making is central to 
this theme. 
Theme 4: Global Business 
Students explore business activity in an international 
context, including the motivations for global trade, 
challenges of entering new markets, and the ethical 
considerations of operating globally. This theme 
connects back to the foundational ideas introduced 
in Theme 1. 
 
Assessment Structure 
 

• Internal assessments, mocks and GCiE exams 
ensure progress is monitored throughout the 
course 

• Final external exams consist of three papers 
taken at the end of Year 13: 

• Paper 1: Themes 1 & 4 

• Paper 2: Themes 2 & 3 

• Paper 3: Synoptic application across all four 
themes using a pre-released context 

 
Business A-level and beyond  
 
Business and management degrees are widely 
offered by universities and provide a strong 
foundation for a diverse range of career paths. 
Graduates are well-equipped to pursue roles across 
multiple sectors, from project management in 
multinational corporations to strategic development 
within charitable organisations. 

 


