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Introduction 

 

This document outlines the methodology followed in drafting the COVID-19 specific risk assessments 

for Colfe’s School.  Detailed risk assessments have been prepared in support of the reopening of the 

school to greater numbers of students following government guidance.  The risk assessment is 

supported by more detailed operational plans for the Senior and Junior Schools and the Operation 

(Facilities). 

 

Duty of Care 

 

The school has the ongoing ‘duty of care’ for its whole community: governors, staff, parents, pupils 

and visitors.  A 'duty of care' means a legal obligation to ensure the safety and well-being of others. 

Some duties are established, such as “the teacher and pupil relationship”, and “the employer and 

employee relationship”. With COVID-19 we have to make difficult and timely decisions in order to 

fulfil this duty to all the members of the school community. 

 

The test when considering whether a duty has been properly discharged is “what would the reasonable 

person have done, or not done, in the circumstances of this particular incident?”.  For COVID-19 

there are three important factors to take into account:  

 

a.  state of knowledge - the developing knowledge of the virus itself and up-to-date government 

guidance at the time decisions are made.  

b.  seriousness of likely injury – this will have to be assessed on a case by case basis. For example, 

if there has been a confirmed case in the school population. A proportionate risk assessment 

seeks to identify where the affected individual has been, with whom they had contact and areas 

they have used.  A further concern is for pupils who may be more vulnerable to COVID-19 

than others. 

c.  Cost and difficulty of taking precautionary measures - closing the school has had considerable 

costs and difficulties from furloughing staff, ensuring the provision of education remotely to 

school fees and examinations.  

 

The School – States of Operation   

For the purposes of this risk assessment a number of stages of operation for schools have been 

considered: 

  

• Fully Closed No one on site except security and maintenance staff.  No remote learning. 

• Open R  Teaching is all achieved remotely. 

• Open K  Key staff and vulnerable children in school.  All other teaching remote. 

• Open T  In transition: some teaching in school and some remotely  

• Open  Business as usual: with caveats – no visitors or trips.   

• Fully Open Business as usual: no travel or trip restrictions. 

  

Colfe’s is currently transitioning from Open K to Open T.  It is envisaged that the Open T status will 

continue for the remainder of the academic year. 
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Running the School -  Assessing the Risk 

 

Assessing COVID-19 is particularly awkward as the outcome of the risk assessment for one group 

within a school will have an impact on another: pupils, teaching staff, support staff, visitors and 

contractors.   

 

In assessing the COVID-19 related risks the school has considered the guidance issued by the 

government, ISBA and the NEU amongst others.  The risk assessments consider the Likelihood (L) 

and Severity (S) of each potential hazard in both an unmitigated and mitigated form.  The unmitigated 

form is the inherent risk i.e. the risk that would remain if the school continued to operate as usual 

with no additional control measures put in place.  For each hazard a number of control measures are 

detailed which seek to reduce both the liklihood of the hazard occuring and the severity of the 

outcome should that hazard occur.  This provides the retained risk i.e. the level of risk that remains 

after the controls are established. 

 

The table below details the levels of Likelihood (L) and Severity (S) from 1 to 5.  For a small number 

of hazards the definitions may be less applicable – in such cases the L and S still moves from 1 (least 

likely / severe) to 5 (most likely / severe). 

 

Likelih
o

o
d

 (L) 

Very likely 
to occur 5 5 10 15 20 25 

Likelihood 
(L)  
x  

Severity 
(S)  
= 

 Risk (R)  

Probable 4 4 8 12 16 20 

Possible 3 3 6 9 12 15 

Remote 2 2 4 6 8 10 

Improbable 1 1 2 3 4 5 

    1 2 3 4 5 

  

Injury 
Severity 

No injury 
results 

Minor 
injury - 
First Aid 

only 

 Three day 
injury 

Major 
injury 

outcome 

Fatal or 
multi-fatal 
outcome 

Seriousness Trivial       
Very 

Serious 

Severity / Seriousness (S) 
 

 

By multiplying the Likelihood and Severity a risk rating of between 1 and 25 is produced.   

 

 
 

The NEU advise their members that no activity with a risk with a rating over 20 should go ahead and 

that any activity with a rating over 12 would not normally go ahead in a school.  Specific attention is 

given in our risk assessements for any hazard that has a residual risk of 12 or above. 

 

The overall assessment of risk will require daily revision and should include but not be limited to: 

 

A. Updating Safeguarding policy and procedures and ensuring staff and pupils feel safe. 

B. Is government advice being regularly accessed, assessed, recorded and applied? 

C. Staff should be regularly consulted on plans for re-opening and any changes to operation. 

Acceptability 

of risk 

guidance

High-risk:  15 – 25

Medium-risk:  9– 14

Low-risk:  1-8

High-risk activities should cease immediately. 

Further effective control measures to mitigate risks must be introduced.

Medium-risks should only be tolerated for the short-term and only whilst further control measures to mitigate 

the risks are being planned and introduced.

Low-risks with no further actions required.  Such risk are largely acceptable. Where it is reasonable to do so, 

efforts should be made to reduce risks further.
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D. Are changes regularly communicated to staff, pupils, parents and governors? 

E. Are changes reviewed by governors? 

F. Are insurers consulted before schools re-open and / or amend their plans? 

G. Are suspended services and subscriptions re-set? 

H. Is access to school controlled effectively and are visitor (if allowed) details recorded? 

I. Are Social Distancing and other hygiene rules communicated, understood and applied? 

J. Are staff and pupils being reminded and checked to ensure they are complying with hygiene 

and Social Distancing rules? 

K. Is there a sufficient supply of hygiene materials and are they well placed? 

L. Has the cleaning regime been regularly re-assessed and, if necessary, revised to high risk areas? 

M. What precautions are being used to keep shared teaching equipment (e.g. keyboards, pens, 

musical instruments) hygienic? 

N. Are high risk areas being regularly monitored  for hygiene?  

O. Are contingency plans in place for the transition to full opening (or re-closing) including rapidly 

sharing decisions? 

P. Are all the hazards identified properly mitigated and regularly re-assessed? 

  

 

Conclusion  

 

The phrase “a lot of moving parts” has never been so correctly applied to a situation in which the risk 

posed by the virus is dynamic and will remain so.  Many different stakeholders of varying ages and 

health will bring a multiple of shifting risks that must be considered on a daily basis for the safety of 

pupils, staff, parents and visitors / contractors.    


