
 

Anti-Bullying Policy 
 

Aims and Objectives  

We consider Colfe’s school to be a kind and friendly environment and the teachers and pupils continue to 

contribute to a positive atmosphere. Together we aim to eliminate bullying to the furthest extent and to 

teach the pupils how to respect each other in school and outside of school. We wish to encourage an 

atmosphere where individuals can flourish without fear of intimidation. Every pupil has the right to be safe 

and happy in school, and to be protected when he/she is feeling vulnerable. This policy aims to prevent 

bullying taking place but also sets out the procedure for dealing with it if it is does occur. 

If bullying takes place outside of school but has a negative impact on relationships within the school, the 

school will investigate and seek to resolve the situation. The governing body values the positive 

environment in the school and expects all allegations of bullying to be treated seriously. 

 

Definition of Bullying  

We define bullying as deliberately hurtful behaviour, whether physical or psychological, repeated over a 

period of time. There are different sorts of bullying, but the three main types are:  

 PHYSICAL: any form of physical contact - hitting, tripping kicking, taking or hiding belongings. Wilful 

interference with property, which includes hiding, damaging removing and unauthorised borrowing.  

 VERBAL: persistent or malicious name calling e.g. teasing, insulting, threatening and swearing  

 EMOTIONAL any behaviour passive or active which is deliberately unfriendly, excluding, tormenting, 

and any action which makes other people feel uncomfortable, humiliated or excluded e.g. spreading 

rumours, looks, graffiti, or intimidating gestures. 

 

Bullying is often motivated by prejudice against particular groups, for example, on grounds of race, religion, 

culture, sex, gender, transgender, homophobia, special education needs and disability, or because a child is 

adopted or a carer.  It also includes cyber bullying; defamatory texts or e-mails, offensive phone calls, 

offensive messages or images on social media sites or any other offensive electronic messages or images. 

 

It is important that staff and pupils recognise the seriousness of bullying in causing psychological damage 

and even suicide (although bullying is not a specific criminal offence, there are criminal laws that apply to 

harassment and criminal behaviour). NB; see ICT and Acceptable Use Policy.  

 

A bullying incident should be treated as a Safeguarding/Child Protection concern where there is 

reasonable cause to believe that a child is suffering or likely to suffer significant harm. 

 

Possible signs  

People react differently. It is not always possible to tell if someone is hurt or upset.  Students who are 

being bullied may show changes in behaviour, such as becoming shy and nervous, feigning illness or clinging 

to adults. They may show changes in their work patterns, may lack concentration or may even truant 

from school.  

 

Whole school approach 

We hope to discourage bullying of any kind by:  

 low profile but frequent patrolling of areas where bullying may occur: e.g. Lunch/tuck queue, playing 

areas, corridors, toilets;  

 being aware of more vulnerable pupils: those in class who need support must not be isolated or 

humiliated;  

 training teachers to recognise signs and to take any complaint seriously;  
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 highlighting the value of co-operation so that positive peer pressure reduces the potential for bullying 

to occur. Group work in a variety of activities has the potential to encourage a collaborative ethos.  

 involving non-teaching staff, prefects and mentors.  

 

Encouragement to tell 

It is important that we create an atmosphere in the school where students who are being bullied, or 

others who know about it, feel that they will be listened to and believed, that action taken will be swift 

and sensitive to their concerns. Not telling protects the bully or bullies, and gives the message that they 

can continue, perhaps bullying others too. The form teacher plays an important role and should 

endeavour to get to know their pupils well. Parents are encouraged to communicate with the school if 

they suspect bullying. Staff contact details and emails are available on the school’s website and via our 

online Firefly system of communication with pupils and parents. 

 

Anti-bullying education 

The school will raise the awareness of the anti-social nature of bullying through PSHE, school assemblies, 

use of tutorial time and in the programmes of study as appropriate.  Curriculum work is designed to 

enhance this policy in two ways:  

1. By dealing with the topic of bullying, in a way which explores why it happens and gives alternative ways 

of behaving, and dealing with difficulties.  

2. By using teaching methods which encourage co-operative work and a variety of groupings so that 

students extend their relationships beyond a small group of friends. 

 

Building Resilience 

A fundamental principle of our work with children is to build resilience. This is done through our PSHE 

programme, assemblies and our Outdoor Education department which offers year group outdoor pursuits 

for Years 7, 8 and 9, CCF from Year 9 and the Duke of Edinburgh programme in Year 10 and above. 

Vertical Tutoring, Peer Mentors and Year 13 Mentors are also invaluable in helping to foster positive 

relationships amongst pupils across the year groups. 

 

The Head will:  

 ensure that all staff have an opportunity of discussing strategies and reviewing them  

 determine the strategies and procedures  

 discuss development of the strategies with the Senior Management Team  

 ensure appropriate training is available  

 ensure that the procedures are brought to the attention of all staff, parents and pupils  

 make the final decision about possible suspensions regarding bullying 

 

All Staff will:  

 know the policy and procedures  

 be observant  

 deal with incidents according to the policy  

 never let any incidence of bullying pass by unreported, whether on-site or during an off-site activity  

 participate in the PSHE programme as appropriate  

 participate in appropriate training 

 

Parents will: 

 be encouraged that if they know or suspect that their child or another pupil is being bullied, they 

should contact the school without delay. All concerns will be taken seriously. 

 

 

Junior School Procedures 
 

Head of Junior School will: 

 be responsible for the day-to-day management of the policy and systems  



 ensure that there are positive strategies and procedures in place to help both the bullied and 

bullies  

 ensure that any incidents of bullying are discussed at staff meetings so that all staff are keep 

informed of the situation. (If more practicable staff are emailed the situation prior to discussion at a 

later staff meeting)  

 arrange relevant staff training  

 determine how best to involve parents in the solution of individual problems  

 

Class Teachers will: 

 be responsible for liaising with Head over all incidents involving pupils in their class  

 be involved in any agreed strategy to achieve a solution 

 while on duty, patrol all areas of the school, keeping a watchful eye on pupils, particularly 

individuals and groups that have been identified as possible bullies of victims of bullying.  

 

Procedures for dealing with Incidents  

 Any reported incidents will be investigated and dealt with immediately. 

 Incidents are recorded in the Behaviours Log are recorded on Sims by staff. 

 It is vital that everything that happens is recorded in a clear factual way. 

 Every effort should be made to resolve the problem through mediation and counselling of both 

parties. 

 If a child is being suffering some kind of unkindness/ bullied then, after consultation with the Head 

and the Head of KS1 or 2, the teacher informs the child’s parents and the Head of KS1 or 2 

contacts the parents of the child carrying out the bullying.  

 When the allegations involve bullying by a teacher, the procedure laid down in ‘Child Protection 

Procedures’ should be followed. 

. 

Sanctions 

Sanctions will vary depending on the seriousness of the incident. Examples of sanctions are verbal 

warnings with discussion about the incident, detentions, informing the parents (see behaviour policy). 

Suspension or exclusion may be necessary in cases of more serious and persistent bullying. 

 

 

Senior School Procedures 
 

The Assistant Head Pastoral will:  

 be responsible for the day-to-day management of the policy and systems  

 ensure that there are positive strategies and procedures in place to help both the bullied and 

bullies  

 keep the Head and designated teacher informed of incidents  

 arrange relevant staff training to raise awareness, so that the principles of the school policy are 

understood, legal responsibilities are known (that we should aim to resolve and prevent 

problems) and sources of support are available, perhaps through specific staff training on issues.  

 determine how best to involve parents in the solution of individual problems  

 

Heads of House/Year and the Sixth Form Management team (Pastoral Leaders) will:  

 be responsible for ensuring that the school’s positive strategies are put into practice  

 know the school’s procedure and deal with any incidents that are reported  

 

Form Tutors will:  

 be responsible for liaising with Pastoral Leaders over all incidents involving pupils in their form  

 be involved in any agreed strategy to achieve a solution  

 take part in the anti-bullying programme in the Active Citizenship/PSHE course as appropriate  

 

Procedures for Dealing with Incidents  



 If bullying is suspected or reported the incident will be reported to the relevant form tutor and the 

Pastoral Leaders. It will be investigated and dealt with initially and immediately by the teacher 

approached in consultation with the relevant pastoral leader. If a racial element to the bullying is 

suspected the Assistant Head Pastoral must be informed immediately.  

 The form tutor will record the details of the incident and inform the relevant Pastoral Leader who 

will interview all the relevant parties and make a record, including adding the relevant names to the 

bullying issues register.  

 It is vital that everything that happens is carefully recorded in a clear factual way. 

 Every effort should be made to resolve the problem through mediation and counselling of both 

parties.  

 The Pastoral Leader and Form Tutor will determine, in consultation with the Assistant Head 

Pastoral, the appropriate strategy to combat the bullying.  

 Both the bully and the victim will have the option of meeting with a peer mentor. Where 

appropriate the bully may be required to meet with a peer mentor on a specified number of 

occasions. 

 In the first instance, it is important to make it clear to the victim that revenge is not appropriate 

and to the bully that his/her behaviour is unacceptable, and has caused distress. 

 The relevant pastoral leader will oversee the implementation of the strategy.  

 Parents will be kept informed by the Pastoral Leader or Assistant Head Pastoral. 

 Where judged necessary, staff teaching the bullied pupil will be informed. 

 Any sanctions against the bullies will be determined by the relevant Pastoral Leader in consultation 

with the Assistant Head Pastoral.  

 When the allegations involve bullying by a teacher, the procedure laid down in ‘Child Protection 

Procedures’ should be followed.  

 

Sanctions 

If the bullying behaviour continues, and counselling and mediation have not worked, then the school will 

enforce strong sanctions that may include Assistant Head detentions, temporary suspension or permanent 

exclusion. 
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